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Abstract. This study is about the application of differentiated teaching in the learning of
English. With the development of personalized education and students having different needs,
traditional education cannot adequately satisfy student needs, so differentiated teaching
becomes an important way to improve the quality of English education. In accordance with
the theory of constructivism, the theory of the degree of difference of the individual and
multi-dimensional intelligence of the individual, it explains the differences between students
and puts forward corresponding targeted strategies, such as setting different learning goals,
teaching content divided into three levels of basic, supplementary, and difficult, flexible
teaching methods, and the establishment of a dynamic and multidimensional assessment
system. A practice based on the use of Unit 5 of the People's Education Press eight grade
English textbook as an example is conducted. The teaching model of the study found can
improve the grades, classroom participation and confidence of different students. But there is
a problem: the teaching and framework model, Teacher qualification certification, Tracking
of evaluation: Research theory and practice provide theoretical foundation and support for the
reform of English teaching, which can promote better teaching quality improvements.
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1. Introduction

With the increasing diversity and individualization of education, the traditional "one-size-fits-all"
teaching model is unable to meet the different needs of students, particularly in English language
teaching, where students have varying styles, cognition, interests, motivation, and language
proficiency. To further support students' growth and enhance its teaching performance, differentiated
instruction is gaining popularity. This piece delves into actual strategies for employing differentiated
instruction in English education by setting individual goals, picking proper content, making different
methods, and using various evaluations that fit each person's differences. It gives both ideas and
actions.

© 2026 The Authors. This is an open access article distributed under the terms of the Creative Commons Attribution License 4.0
(https://creativecommons.org/licenses/by/4.0/).
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2. Differentiated instruction: theoretical overview
2.1. Definition and fundamental principles of differentiated instruction

Differentiated Instruction is a student-centered method of instruction that intentionally changes the
content, methods, processes, and assessments according to the students' different learning abilities,
interests, styles, and existing knowledge. Introduced by Carol Ann Tomlinson, this approach stresses
the significance of being observant and knowing individual student differences in order to come up
with flexible, inclusive instructions which promote each learner's best growth. Based on a learner
respects philosophy, its main principles include starting from what kids actually need, having options
for showing things differently, different roadways for learning, making changes as you get feedback,
and giving everyone the right kind of help according to themselves, not using one method for all of
them.

2.2. Theoretical basis of differentiated teaching

Differentiated Instruction comes from important educational theories. Constructivist Learning
Theory (from Piaget and Bruner) sees learning as an active process as students are building
knowledge based on their own unique cognitive structure, which means individual difference is
emphasized. The theory of individual differences, by Thorndike and others, points out variations
among individuals in their intellectual level, ability, emotion, interest, and will, and opposes
one-size-fits-all teaching and advocates for personalized teaching, particularly in language learning.
Gardner's multiple intelligences theory identifies 8 types of intelligence, prompting for all kinds of
tasks and assessment to cater for each student's strength in differentiated teaching.

2.3. Current situation and trends of differentiated teaching research at home and abroad

Due to the continuous changes in educational concepts and the implementation of deeper teaching
reforms, differentiated instruction has attracted more and more attention and application as an
important teaching strategy to enhance teaching quality and achieve personalized education in
English language teaching. In China, research done recently points out its practical use in different
stages of education. researchers such as Li Zhangjing emphasized improving teaching design
focusing on student differences to better improve their participation and outcome [1] and Hao Fen
found that it improved student interest and creativity for high school English Writing [2] Sun Xiujun
mentioned its improvement to expression and oral confidence in vocational English [3], and Guo Kan
emphasized the adaptation of the teaching contents to their different bases and aims [4]. Duan
Yuyuan further showed its success in developing vocational English skills, especially for tourism
management education. These show very strong hands-on efforts, a wide variety of stages, and
methods [5]: Looking ahead, the focus will be on the betterment of the evaluation system, integration
of technology, and teacher training. Internationally, differentiated instructions in ELT have also
become a prominent research area. Scholars like Alain & Mercado confirmed the teachers recognized
it's good for language skills & engagement [6]. Daghriri et al pointed out its usefulness for grammar
teaching [7]. In addition, Kokkinos et al advocated for grammar checkers to be used to implement
differentiation [8]. Tademir and Karaman reviewed the literature on the development of teachers and
found differentiated instruction to be an important area of training, while Korucu-K linked flipped
classrooms and digital characteristics with teaching satisfaction [9,10].

161



Proceedings of ICEIPI 2025 Symposium: Reimagining Society: Al's Role in Cultural Transformation and Learning Environments
DOI: 10.54254/2753-7048/2025.B024292

3. Analysis of student differences in English language teaching
3.1. Differences in learning styles

In English language teaching, students display multiple learning types, with differing modes of
perception and information processing. Visual learners take in information with the help of visual
stuff like pictures, charts, and videos. They have a good time with comprehending how to read and
remembering words. Auditory learners favor spoken input and do well at listening and speaking tasks.
Kinesthetic learners derive profit from physical movement and hands - on activities; role playing and
practical tasks are effective. Tactile learning becomes better by writing down what we learn and using
teaching tools. The research shows that there is an array when it comes to developing these language
abilities, due to the various learning styles.

3.2. Differences in cognitive levels

English language teaching mainly focuses on the different cognition of students, mainly including
English language processing speed, English memory and logical thinking ability. Learners of various
age groups have some typical characteristics of cognitive development stage, such as child learners
mainly rely on intuitive acquisition and imitation, while adult learners mainly choose metacognition
strategy of systematic studying. From the perspective of individual differences, some students'
phonological sensitivity is very strong, the pronunciation and listening have made great progress;
Some students have excellent grammar analysis skills, they can understand the language rules quickly.
Working memory capacity differences can have direct influences on students' ability to cope with
complex sentence structure, length chapters, and the strength of executive function relates to learners
focusing, keeping attention and switching between multitasking.

3.3. Differences in interests, hobbies, and motivation

In English language teaching, students have all kinds of different interesting activities, different
hobbies, and learning motivations, and these can greatly affect their involvement and perseverance.
From the survey results, it is clear that Tool-driven learners constitute the majority, focusing on their
English learning for practical reasons like exam preparation, job hunting, career development, with a
high focus on testing-oriented language application. Fusion motivated learners are attracted to the
culture of English speaking countries and use genuine English via films, songs, the media, etc.
Intrinsic interest-driven learners regard English as a personal hobby and take delight in engaging with
the language itself. Also, there are different interests by age; adolescents like popular culture-based
ones, and adults are interested in practical contexts like businesses or social communications.

3.4. Differences in cultural background and language foundation

English language teaching, learners' differences in cultural background and language foundation will
have an important effect on the outcome of learning. Learners from various cultural circles have
different patterns of thinking and ways of speaking. For instance, native Chinese speakers tend to be
affected by their mother tongue's negative transferral during the process of learning English. They
usually make certain common mistakes like incorrect tenses and wrong article usages. Learners who
come from a European language background enjoy more favor due to the linguistic similarities and
get a bonus in both vocabulary learning and grammar understanding. With regards to the language
foundation, the zero-starting students need to build up their knowledge structure based on phonetic
symbols and basic sentence patterns from zero, whereas there is the problem of how to overcome the
phenomenon of languages fossilizing for those already having a certain language foundation.
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4. Application strategies of differentiated teaching in English language teaching
4.1. Differentiated setting of teaching objectives

This part stresses the significance of determining individualized teaching aims during English
education for assisting individual study. Teachers ought to take into account students' language
backgrounds, cognitive traits, and learning needs, employing methods such as pretests and
observations to classify the students at basic level, developmental level, and advanced level. Each
group has its goals: basic learners work with core vocab and grammar, developmental learners aim
for fluency and writing, and advanced learners build thinking and critical abilities through debates
and academic tasks. A more structured progression, like a three-level vocabulary system
(memorization, application, expansion), can keep things coherent and provide choices. Flexible time,
flexible deadlines can suit people's paces. Progress could be adjusted in a tiered manner accordingly.

4.2. Differentiated selection of teaching content

This section talks about how important it is to choose different teaching materials in English classes
when we know students have different ways of learning. Teachers need to set up core content,
enlarged content and difficult content by referring to language proficiency, mental features and
interests. The core is based on the basic vocabulary, grammar and daily communication for all the
students. More dialogs with more expanded content (more stories etc) and short readings help those at
an intermediate level to improve their outputs. The challenging text is authentic material, news
reports and academic lectures, for the development of an advanced learners' critical thinking.
Vocabulary and Grammar should be given with gradation and hierarchy, supplemented with
interest-based additional materials for personalized learning.

4.3. Differentiated application of teaching methods

Differentiated teaching methods should be flexibly adapted by English learners teaching. Visual
learners find it helpful when there is a combination of texts and images and use of visual aids like
mind maps and infographics. Auditory learners like Audio inputs like songs and radio programs.
Experiential activities such as role playing and situational simulations for kinesthetic learners.
Grammar instructions could be modified based on the students' logic, by deducing for those who
understand well with logic and induction for those who understand intuitively. Also, teaching should
be layered by different levels of student: beginners learn mostly through imitation and following,
intermediates do groups, and experts work on projects. Digital platforms can support personalization
of learning route. To make precise adjustments with regard to individuals' progress can be facilitated
by digital platforms.

4.4. Differentiated implementation of Teaching Evaluation

Differentiation in Teaching Evaluation refers to creating different yet lively systems which value
every child's unique progress. And it has three levels of indicators: basic, development, and challenge,
so students can select the evaluation path appropriate for their own level. For evaluation methods,
basic students receive mainly formative assessments from classroom observation and homework
feedback, recognizing advances for them; developmental students have the chance to be evaluated via
diagnosis tests to recognize their knowledge gaps; advanced students go through performance
evaluations where they get their higher order thinking checked by projects and academic
presentations. Evaluation content focuses on different areas such as language knowledge, skills
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application and being aware of culture, so students with different abilities can have the chance to
show themselves.

5. Case analysis
5.1. Introduction to teaching practice cases

This section uses the fifth unit of the eighth-grade English textbook published by People's Education
Press, "What are you doing when it rains?", as an example to explore differentiated teaching practice
cases. Goal: Three levels of goals, basic students will learn core vocabulary and past continuous tense
structures, advanced students will describe unexpected events, and extended students will write
complete stories with environmental description; The content layer is three levels, basic students have
dialogs with the textbooks, development students watch the BBC weather videos, and extended
students read articles from National Geographic; The teaching method is three levels, basic students
can complete the hierarchical group task based on the level of grammar and image, develop
role-playing activities, and extend to the "Extreme Weather Survival Guide" project; Evaluation
methods, basic students answer multiple choice questions, advanced students submit recordings, and
advanced students submit projects for peer evaluations. It can be included as an inclusive and
different way of studying with activities and evaluations.

5.2. Case effect analysis

2 weeks of execution, data collection and then the differentiating teaching shows much improvement.
For basic students, vocabulary scores went up from 62 to 78, 85% used the past continuous tense
correctly. Developmental students made notable gains in oral fluency: 73% scored well on dialogs.
Expansion students made great projects, and there were even two that were displayed on the school's
English corner. Observe that there was more presence everywhere but especially among those quiet
basic students. According to the student's survey, 92% find tiered assignments reasonable, and 87%
feel more confident in learning. But some developmental students having difficulties proceeding to
the expansion level showed that there was a necessity for better transition support. To sum up, this
case shows that differentiated teaching helps to improve inclusiveness and learning quality in Junior
High English Education and is also worth referring to for the improvement in the future.

5.3. Case reflection and summary

Differentiated instruction in junior high school English classroom can have a remarkable change,
which is the improvement in participation and learning outcomes for all students. Basic students
improved in vocabulary and grammar, developmental students gained in language skills, and
expansion students trained in creative thinking and comprehensive language. But challenges arise,
with some intermediate students struggling with higher level work, meaning we must pay attention to
the teaching 'gradient', incorporating more transitional activities to make for a better climb up the
mountain. And also differentiated teaching asks teachers for more, which means they have to spend
more time and effort to analyze students' needs and prepare personalized support and materials which
tests their professional skills and classroom management skills.

6. Conclusion

To conclude, differentiation teaching is good for teaching English because it meets the varying needs
of students different from ordinary methods. Its foundation includes constructivist, individual
differences, and multiple intelligences theory supported by research: Unit five from eighth grade
textbook also shows that it can improve academic achievement, engagement, and self-confidence.
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However, problems about improving levels of teaching, more demanding teachers and a better
evaluation still stand. Therefore, effort needs to be made in terms of resources, teacher training, and
learning following to provide personal learning and support sustainable progress.
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