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Abstract: With the acceleration of globalisation, the field of education is gradually becoming
multicultural, especially in schools where the number of students from different cultural
backgrounds is increasing. Multicultural education aims to promote understanding and
respect among different cultures, and therefore the requirements for teachers' roles have
changed significantly. In this context, teachers not only need to impart knowledge, but also
need to be guides, mediators and facilitators of learning about cultural diversity. This paper
discusses the change of teachers' roles in the context of multicultural education, analyses how
teachers can adapt to this change, enhance the effectiveness of education, and promote the
overall development of students, and puts forward suggestions on teacher training and
curriculum design to better adapt to the needs of multicultural education.
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1. Introduction

Driven by the process of globalisation, cross-cultural exchanges have become more frequent, and the
field of education has also welcomed the challenge of multiculturalism. Especially in regions with
diverse cultural, ethnic, and linguistic backgrounds, how to achieve intercultural understanding and
tolerance has become a central theme of educational reform. Multicultural education, as an
educational philosophy that promotes cultural equality, social justice, and intercultural understanding,
has been widely used around the world [1]. In this context, the role of the teacher has changed
significantly. The traditional role of the teacher, i.e., the transmitter of knowledge, has gradually
changed to the guide of students' cultural identity, the bridge of cultural differences, and the promoter
of educational reform.

The increasing number of immigrant students and international students in schools worldwide
presents new opportunities but also considerable challenges for teachers. In multicultural classrooms,
teachers are confronted not only with differences in language, but also diverse values, customs, and
educational expectations. Globalization, combined with the rapid spread of digital technology, has
created a complex social fabric that teachers must navigate to ensure that all students thrive. This shift
demands a rethinking of traditional teaching roles, as educators must now go beyond content delivery
to become mediators of cultural dialogue and inclusivity. Thus, the exploration of how teachers' roles
have transformed in response to multicultural education is crucial in understanding the future of
teaching practices and educational systems globally.

© 2025 The Authors. This is an open access article distributed under the terms of the Creative Commons Attribution License 4.0
(https://creativecommons.org/licenses/by/4.0/).

102



Proceedings of the 3rd International Conference on Social Psychology and Humanity Studies
DOI: 10.54254/2753-7048/81/2025.20624

At present, although there is a certain foundation for research on multicultural education, there are
still certain research gaps in terms of specific teacher role changes and their practical impact. For
example, there is a lack of sufficient data to support the specific impact of multicultural education on
teachers' classroom behaviours, teaching methods and student interactions.

Therefore, this paper aims to explore the transformation of teachers' roles in the context of
multicultural education, and to analyse how teachers can cope with this challenge, as well as how
they can effectively promote cultural identity and social integration in practice. Through case studies
and data statistics, this paper hopes to provide valuable references for educational practitioners and
further promote the effective implementation of multicultural education.

2. Connotation and development of multicultural education
2.1. Connotation of multicultural education

Multicultural education is an educational philosophy based on cultural diversity, aiming to promote
equality, respect and understanding among different cultures through education. Its core concept is
that every culture should be respected and tolerated, and that education should provide fair learning
opportunities for all students, not just serve the dominant cultural group. Multicultural education
emphasises the diversity of cultural backgrounds and is committed to the elimination of cultural
discrimination and prejudice and the promotion of cultural identity and integration in society.

This educational philosophy is not only concerned with the presentation of cultural differences,
but also focuses on how to achieve equal exchange and coexistence between cultures through
educational means. Teachers in this educational model are not only knowledge transmitters, but also
cultural bridges, responsible for helping students understand and respect different cultural
backgrounds. The content of education should also be diversified to cover various cultures, histories
and traditions so that students can grow and develop holistically in a pluralistic learning environment.
The objective of multicultural education is to nurture citizens with a global perspective and
intercultural understanding, and to promote social harmony and inclusion.

2.2. History of multicultural education

The rise of multicultural education can be traced back to the middle of the 20th century, especially as
Western societies have gradually become more concerned about cultural differences and racial issues
after experiencing racial and social upheavals in the post-World War II period. Initially, multicultural
education focused mainly on opposing racial discrimination and social injustice, promoting the
inclusion of the cultures and histories of minority groups in the education system[2]. In the United
States, the civil rights movement of the 1960s provided an important social foundation for the
promotion of multicultural education, and educational policies began to favour the provision of equal
educational opportunities for students of different backgrounds[3].

After entering the 21st century, with the acceleration of globalization, the connotation and form of
multicultural education have undergone further expansion. From the initial stage of cultural
inclusiveness to today's emphasis on cultural interaction and global understanding, educators have
gradually come to realize that multicultural education is not only a need for minority groups, but a
common interest for all students[4]. Educational systems around the world have also gradually
focused on multicultural inclusion, adopting a variety of approaches, such as curriculum
diversification, intercultural exchange programs, and teacher training, to promote the popularity and
development of this educational concept.
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3. Traditional Concepts of Teachers' Roles and Transformation under Multicultural
Education

3.1. Traditional Concepts of Teachers' Roles

In the traditional concept of education, teachers are mainly regarded as knowledge transmitters and
classroom managers, undertaking the core task of teaching and educating people. The teacher's role
is to impart subject knowledge and to ensure that students learn efficiently through strict classroom
discipline management.

Central to this role is the authority and subject expertise of the teacher, with an emphasis on the
teacher's leading role and the students as passive recipients. This conception is usually confined to
monocultural content and methods of teaching and learning, and the teacher's role is less concerned
with students' emotional development, cultural understanding or individualised support. As a result,
traditional teacher roles focus more on academic and disciplinary management, ignoring the impact
of cultural differences and social contexts on teaching and learning.

3.2. Changes in teachers' roles in multicultural education

In the context of multicultural education, there is a significant shift in the role of the teacher, who is
no longer just a transmitter of knowledge, but a builder of cultural bridges. Teachers need to pay
attention to students' cultural backgrounds, values and their social identities in the classroom, respect
the uniqueness of each student, and promote intercultural understanding and tolerance[5]. Teachers'
roles have also become more diverse, including both emotional supporters, helping students to
understand different cultural differences, and academic guides, leading students to explore the
connotations of multiculturalism. Teachers® goal is not only to improve students’ academic level, but
also to help students establish a global perspective and develop intercultural communication skills.

3.3. Teachers as guides of cultural identity

In a multicultural education environment, teachers no longer only teach academic knowledge, but
also take on the role of guiding students' cultural identity[6]. Teachers need to pay attention to
students' cultural background and help them find their own identity in a multicultural environment.
For example, through dialogue with students, reading and discussing the history and values of
different cultures, teachers can help students develop their own cultural identities and understand and
respect the cultural differences of others. This shift requires teachers to have greater cultural
sensitivity and intercultural communication skills[7]. In this way, teachers are able to provide
emotional support to students and help them better adapt and grow in a complex cultural environment.

3.4. Teachers as Educational Reform Agents

In the context of multicultural education, teachers are not only classroom implementers, but also
promoters of educational reform. Teachers' roles change to become active participants in education
policy reform and classroom practice innovation. Teachers should participate in the development of
teaching programmes that meet multicultural needs, promote cultural diversity projects in schools,
and improve the content of teaching materials to ensure that they reflect multicultural characteristics
and values. At the same time, teachers need to promote changes in the school's cultural climate to
encourage students to develop a shared sense of social responsibility and citizenship while respecting
each other's differences. This role of the teacher as a change agent not only influences students, but
also promotes the recognition and acceptance of multicultural values throughout the education system.
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4.  Influencing factors of teachers' role change
4.1. Changes in socio-cultural context

Changes in socio-cultural background are one of the key factors in the transformation of teachers'
roles. With the advancement of globalisation and the deepening of social diversity, students from
different cultural, ethnic and linguistic backgrounds are flooding into the classroom. This diverse
student population requires teachers to adjust their original educational concepts and teaching
methods to meet the needs of different students. Teachers are no longer just imparting knowledge,
but also need to be sensitive to the cultural backgrounds and identities of their students. The
challenges posed by cultural diversity require teachers to have more intercultural understanding and
sensitivity in order to better guide students to find a balance in a multicultural environment. In this
context, the role of teachers has changed from traditional knowledge transmitters to cultural
communicators and bridge builders.

4.2. The need for teacher education and training

Teacher education and training is an important driving force for teacher role change. In the context
of multicultural education, traditional approaches to teacher education and training often fail to
adequately develop teachers' capacity to respond to the needs of cultural diversity and differentiation.
Teachers therefore need specialized training to enhance their competence in intercultural education.
Through specialized multicultural education programs, teachers can learn how to identify cultural
differences, how to adapt their teaching methods to accommodate students from different cultural
backgrounds, and how to deal with cultural conflicts and misunderstandings in the classroom. Such
training not only enhances the professional competence of teachers but also contributes to the
transformation of their roles and promotes innovation in educational practices.

4.3. Support from policies and education systems

Support from policies and education systems is another important factor for teachers' role
transformation. The policy orientation of national and local education departments has a profound
impact on teachers' teaching behavior and role transformation. The introduction and implementation
of multicultural education policies can provide teachers with clear pedagogical direction and support,
encouraging them to adopt more inclusive and culturally sensitive teaching methods in the classroom.
At the same time, reforms within the education system have provided teachers with more autonomy,
transforming them from mere transmitters of knowledge to cultural guides and practitioners of
innovation. Supportive policies and education systems provide teachers with the framework and
resources to implement multicultural education, facilitating the transformation of their roles[8].

5. Practical Path of Teachers' Role Transformation

In order to adapt to the requirements of multicultural education, teachers need to constantly adjust
and improve their teaching strategies in teaching practice. The concept of multicultural education
requires teachers not only to impart knowledge in the classroom, but also to pay attention to students'
cultural backgrounds, emotional needs and individual differences. The following are a few specific
practical paths for teachers to change their roles, aiming to help teachers effectively respond to the
challenges of multicultural education and promote the holistic development of students.
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5.1. Diversity in curriculum design

Multicultural education emphasises that students from different cultural backgrounds should learn in
an equal and inclusive environment. Teachers need to design and adjust the curriculum content
according to students' cultural backgrounds and incorporate multicultural elements. Curriculum
design is not only about the choice of academic content, but also about educational philosophy,
teaching methods and how to encourage students to grow in diversity[9].

5.1.1.Curriculum Content Design from a Multicultural Perspective

Diversity in curriculum content design is one of the important ways to promote multicultural
education. Teachers can help students understand and respect cultures around the globe by selecting
literary works, historical events, art forms, etc. with different cultural characteristics. For example, in
a literature course, teachers can select literature from different countries and regions to demonstrate
diverse worldviews and life experiences. By reading the works of authors from different cultural
backgrounds, students can not only improve their language skills, but also broaden their global
perspectives and understand the uniqueness and commonalities of different cultures[10].

In the history curriculum, teachers can emphasise the plurality of global history, introduce the
historical backgrounds and important events of various countries, and help students understand how
history has shaped the cultural identities of different countries. Such a curriculum design helps to
break down monocultural perspectives and cultivate students' interest in diverse histories and cultures.

5.1.2.Curriculum design incorporating interdisciplinary elements

In order to further enrich the curriculum content, teachers can also consider integrating
interdisciplinary elements into the curriculum design. For example, combining the knowledge of
sociology, philosophy, anthropology and other disciplines with the content of the main course to
explore topics such as social structure, cultural conflict and integration in different cultural contexts.
Through an integrated interdisciplinary vision, students are able to understand the connotation and
impact of multiculturalism in a more comprehensive way, and thus better participate in multicultural
dialogue.

5.1.3.Flexible Curriculum Assessment

Curriculum assessment is not only an examination of students‘ academic ability, but also a key to
measuring students’ ability to learn and adapt in a multicultural environment. Teachers can design
more flexible and personalised assessment methods to encourage students to share their
understanding and insights of multiculturalism in the classroom. For example, students can
demonstrate their understanding of multicultural course content through group discussions, project
presentations or cultural exchange activities, rather than being assessed only through traditional
examinations or essays.

5.2. Innovation in teaching methods

Innovation in teaching methods is one of the most important ways for teachers to respond to the
demands of multicultural education. Traditional teaching methods are often lecture-based, with
students as passive recipients of knowledge. However, in the context of multicultural education, the
role of the teacher needs to be changed to that of a classroom guide and facilitator, and teaching
methods need to be more interactive and flexible, encouraging students to find resonance in cultural
differences and enhancing cross-cultural understanding.
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5.2.1.Cooperative learning: promoting cultural understanding and tolerance

Cooperative learning is a common teaching method in multicultural education, especially important
in cultivating students' teamwork and cross-cultural communication skills. Teachers can divide
students into groups and let them co-operate to complete tasks in groups with different cultural
backgrounds. Through this kind of co-operative learning, students can not only learn subject
knowledge, but also enhance their understanding and respect for other cultures in communication and
discussion.

For example, in a group project, students can be assigned to groups from different cultural
backgrounds and asked to work together on a cross-cultural topic, such as the impact of globalisation
on culture, cross-cultural communication barriers and so on. In the process, students need to learn
from each other, respect each other and work together to complete the task, thus promoting
intercultural understanding and tolerance.

5.2.2.Project-based Learning: Cultivating Intercultural Communication SKkills

Project-based learning is a problem-solving oriented teaching method that can stimulate students'
interest in learning and at the same time promote their critical thinking and intercultural
communication skills. In the context of multicultural education, teachers can design cross-cultural
projects to enable students to gain a deeper understanding of the values, customs and lifestyles of
different cultures. For example, teachers can ask students to conduct research on the cultural
differences of different countries, or invite them to propose solutions to cultural conflicts and
integration in the context of globalisation.

Through project-based learning, students can not only improve their academic ability, but also
learn how to communicate and co-operate effectively in different cultural contexts in practice. This
innovation in teaching methods can help students truly experience cultural diversity and develop their
adaptability in a globalised society.

5.3. Development of cultural sensitivity

Cultural sensitivity is an important quality for teachers to adapt to the needs of multicultural education.
In the context of multiculturalism, teachers need to continuously improve their self-cultural literacy,
understanding and respecting the cultural identity of each student in order to better meet students'
individual needs in the classroom.

5.3.1.Improvement of self-cultural literacy

Teachers need to have high cultural literacy to understand and respect students' cultural differences.
First of all, teachers can continuously improve their cultural literacy by reading relevant books and
attending professional training. For example, teachers can learn the basics of different cultures and
understand the core values and social customs of each culture, so as to avoid unintentionally
displaying cultural biases or stereotypes in their teaching.

5.3.2.Recognising and respecting students' cultural backgrounds

Teachers also need to learn how to recognise students “cultural backgrounds in their teaching and
adjust their teaching strategies according to students” needs. For example, teachers can learn about
students' family backgrounds, language habits and cultural identities through interactions with them,
on the basis of which they can design teaching content and methods that are appropriate for students.
In addition, teachers should also pay attention to students' emotional needs and help them build up
their self-confidence, so as to avoid a sense of isolation or rejection due to cultural differences.
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5.3.3.Promoting intercultural respect and dialogue

The cultivation of cultural sensitivity is not only a matter of improving the quality of teachers
themselves, but also of establishing an atmosphere of respect and tolerance in the classroom. Teachers
should help students understand and respect different cultural differences by teaching by example.
For example, by discussing the differences in values in different cultures, teachers can help students
realise that these differences are a reflection of human diversity rather than something negative. In
this way, students can not only enhance their cultural understanding, but also better communicate and
co-operate with people of different cultural backgrounds in real life.

5.4. Enhancement of intercultural communication skills

Teachers play an important role as a bridge in multicultural education, and intercultural
communication skills are one of the essential qualities of teachers. Teachers should not only have
high cultural sensitivity, but also have effective communication skills, especially when facing
students from different cultural backgrounds.

5.4.1.Enhance linguistic communication skills

Cross-cultural communication is not only a challenge of cultural understanding, but also involves
language differences. Teachers should ensure that they can communicate effectively with students
from different language backgrounds by improving their language communication skills. For non-
native speakers, teachers should pay more attention to the use of clear and concise language and
provide more opportunities for students to express themselves, so as to facilitate their better
understanding of class content and expression of their own views.

5.4.2.Handling Cultural Conflicts and Misunderstandings

Cultural conflicts and misunderstandings are inevitable in a multicultural classroom. Teachers need
to have the ability to handle these conflicts. For example, when there is a cultural conflict between
students, teachers should adopt a neutral and impartial attitude to help students understand each
other's cultural differences and avoid prejudice and misunderstanding. In this way, teachers can not
only solve problems in the classroom, but also help students learn from conflicts how to understand
and respect each other in a multicultural environment[11].

5.4.3.Promote students' intercultural communication skills

Teachers should not only improve their own intercultural communication skills, but also help students
improve their intercultural communication skills through teaching and activities. For example,
teachers can let students practice how to communicate effectively in different cultural contexts
through activities such as role-playing and simulated communication. Through this kind of interaction,
students can enhance their self-confidence and competence in intercultural communication in practice,
and then better adapt to a multicultural society.

6. Conclusion

In the context of multicultural education, the change in the role of teachers is not only a renewal of
educational philosophy, but also a profound change in educational practice. Teachers are no longer
just transmitters of knowledge, but bridges of cultures, facilitators of student development and
promoters of educational reform. This shift requires teachers to continuously improve their cultural
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literacy and intercultural understanding in order to better support students' growth in a globalised and
diverse environment.

Through diversified curriculum design, innovative teaching methods, cultural sensitivity
development and cross-cultural communication skills, teachers can more effectively promote the
holistic development of students. The transformation of teachers' roles requires the synergy of
educational policies, school support and social environments in order to truly realise the goals of
multicultural education.

With the development of technology, future research could explore how multicultural education is
promoted in digital education environments, and explore the changing roles of teachers under new
approaches such as virtual classrooms. Overall, multicultural education still faces challenges, but the
changing roles of teachers will lay the foundation for the development of globally minded students.
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